


Tobacco Company Mark Young 
New York Metro 


August 21, 1997 


To: All New York Metro Personnel 


Subject: Winston “No Bull’ Region Update 
Ladies and Gentlemen, 


Just two weeks into the “Down the Streef’ launch of our new Winston ....... Are you 
making a difference? Absolutely! ........ Just take a look at the Winston case shipment 
trends, keeping in mind the 10 year decline that RJR has experienced up to this launch! 
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As you can see, the Region’s average weekly case shipments went from 795 cases per 
week in second quarter (April, May, June), to 876 cases in July, and now to 980 case per 
week in August. This represents a +23% increase in weekly case shipments since “You” 
began your selling effort on the new “All Natural” Winston! 
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Observations throughout the Region over the past two weeks: 


O All Sales, Territory and Retail Representatives have done an outstanding 
job on gaining “New” distribution on our primary Winston Box styles. 
This is where our new Winston business is coming from. 


U The majority of old style Winston has now sold through .... due to the 
efforts of aggressive discounting this product in each and every store that 
you have called on ..... as well as the numerous temporary displays that 
have been placed. 


U The PCD loads for new Winston have been right on target ..... primarily 
loaded with the 5 Box styles ..... after all, 75% of ALL cigarettes sold in 
this region are sold in the Hard Pack! 


O What one word can describe the Street Presence for No Bull? „uaan. 
rip Unbelievable! This region has always had the reputation of 
Strong street presence, but I have to admit...... I've never seen it look this 
strong! Ido understand that we're getting extremely low on several of 
the advertising items, but the Home Office has made quick reorders from 
the suppliers that will be delivered very quickly. i 


O The last observation is probably the most important. The winning 
attitude of everyone is rubbing off on this new Winston product. 
Everyone is talking about this “Unique Product” to our smokers, 
competitive smokers, Retailers, and even people who don't smoke. The 
message on Winston is getting out to everyone, and this is truly the key to 
making Winston a success. Smokers must know the new benefits this 
totally new Winston product! 


We have a tremendous amount of work still to do over the next couple of months. We 
must penetrate all retail calls with the new Winston product message. The smaller / 
lower volume calls are tremendously important to this brand. These are the accounts, if 
we do an excellent job of the 3-P’s, that can show the largest share gain immediately. 





As an ending note, as good as you have done throughout the marketplace with display, 
promotion and presence on Winston, you know the competition isn’t blind! Sooner or 
later they will wake up and try to regain what they have lost. Let’s keep one step in 
front of them! 


7 cau proudly say to everyone in the Region .....0.110 
“Well Done” and let's keep the pressure onl 
Mark Young 
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